
SPECIAL SESSION COMMISSIONERS COURT

Friday, septemb"i tt, zo24 8,to ..r.
Members of the Court present:

Daryl Melton County Judge

Brent Cox Commissioner pct. #1

Keith Nabours Commissioner pct. #2

Stanley Jacks Commissioner pct. #3

James Lowe, Jr. Commissioner pct. #4

Jamie Clark County Clerk

judge Melton called the meeting to order at 8:45 a.m.

See attached for additional attendees.

AGENDA ITEM #1-Discuss with possible action on adopting 2025 budget, County Treasurer

Commissioner Nabours moved to adopt the 2025 budget presented by Tricia Jacks, County Treasurer.
Commissioner Lowe seconded. Vote per Court Member. Motion carried.

Judge Melton - Yea Commissioner Cox - Yea

Commissioner Nabours - Yea Commissioner Jacks - Yea

Commissioner Lowe - Yea

The Salary Grievance Committee met Thursday, September 12th at 9:00 a.m. to address an issue with salary
and equipment budget for Constable Pct. 2. After discussion, the committee unanimously voted to keep the
salary and equipment budget for Constable Pct. 2 as is. See attached.

AGENDA ITEM #2-Discuss with possible action on adopting 2024 tax rate, County Tax Assessor/Collector

Commissioner Jacks moved to adopt the 2O24 tax rate of.331476 presented by Martha Stone, County

Tax Assessor/Collector, Commissioner Nabours seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #3-The commissloners court mav so into executive session, if necessarv. Pursuant to chapter 551 of the Texas Government

Code. for one or more of the followinq reasons: (11 consultation with the Countv Attornev to seek or receive leqal advice or consultation reqardinq

n l-l th valu rtr ns real n a iv or d ton

consideratlon of specific 0ersonnel matters: [5) discussion about securitv personnel or devices: or (6) discussion of certain economic develooment

matters. The Commlssioners Court mav announce that it will so into ex ecutive session on anv item listed on this aeenda if the subiect matter is

permitted for a closed session bv provisions of Chaoter 551 of the Texas Government Code

Commissioner Lowe moved to adjo . Commissioner Nabours seconded. All voted for. Meeting adjourned.
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